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This workshop

contact me at Jolanvh@gmail.com

Outline:
•Volunteers, what, why and how?
•Volunteers, your opportunity
•Getting organised
•What is the difference?
•Employee volunteerism
•Promoting volunteers
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On who’s authority? 

• Started as event manager HIV Aids

• Head of fundraising

• Major donor fundraiser

• International fundraiser

• International trainer

• International Fundraising Congress in Holland

• Mentor, trainer, presenter
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definitions

• Volunteering is ‘Doing something for free, for 
the fun of it, for the ‘feel good’ factor’

• Charity or NGO or NPO or People and Profit?

• Paid staff? Volunteer? 

• Board members? Line managers? Boss?

• Providing a ‘Beyond Profit Job’?
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Customs and Culture

• Registered -?- volunteers

• World Giving Index 2014

• Women

• Civil Society’s role

• “Are you not all volunteers?” and Overhead 
issues
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Global Volunteerism 
Country Ranking Score 

Czech republic 90 14%

Slovakia 83 15%

Hungary 104 12%

Poland 114 9%

Germany 46 25%

Netherlands 21 34%

United Kingdom 33 29%

United States 5 44%
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And the winners are...

Ranking Country Percentage of 
volunteers

1 Turkmenistan 53%

2 Myramar 51%

3 Sri Lanka 50%

4 Uzbekistan 46%

5 Canada - New 
Zealand

United States -
Tajikistan

44%
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Organised Volunteerism

• Charities 

– Formal

– Informal

• An hour? A day? A week? A project?

• Board member? Receptionist? Fundraiser? 
Carer? Activist?  
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Hands up:

Who is a volunteer here?

And why?
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Your opportunity

• To build a relations with business

• Build an army of lovers

• Educate the public about fundraising

• Support Monitoring&Evaluation

• Get spokespeople

• Event organisers

• Share knowledge, resources and network
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Getting organised part 1

1. Do an internal Needs-assessment *

2. Promotion and advertising

3. Create a Thank –You culture

4. Skills audit of volunteer

5. Volunteers contract and administration*

6. ‘part-of-the-gang’ feeling

7. Ensure regular feedback and survey

8. Establish line management
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Getting organised Part 2

9. Organised recognition and reward

10. Training of volunteers and staff

11. Manage risks, health and safety, diversity

12. Expenses?
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What is actually the difference?

• Less hours
• More Thank-You’s
• Less responsibility

• More fun
• Less inside information

• More learning
• Less money, no salary

• More freedom
• Less desicion power
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What would you do for free?

And what would you not do for free?



You will need to spend
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Employee volunteerism

• Increased pride and motivation

• New ideas and perspective

• Team cohesion

• Using skills in a different way
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Volunteer benefits

• It connects people; volunteer as a family? As a 
team?

• It is good for mind and body

– Self confidence

– Combats depression

– Healthier, happier and fitter

• Advances a career

• Fun and fulfilment; learning and meeting
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What about you?

• United Planet

• VSO

• Cross Cultural Solutions

• Projects Abroad

• At your own local charity......around the corner
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