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A Case Study



The Rules



If You Build it They Will NOT Come
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Hromadske Radio

A Case Study



What We Liked About Hromadske

* Had the time and motivation
* Took advantage of a news story

e Easy to understand message: independent
press



Strategic Planning



Traditional Model




New Model




Know Your Audience

Ukrainian
Diaspora

Ukrainian-
Americans

N

Dora
Robert
/ Friends

Family




Concept of the “Critical Few”

Who has the most influence with people who
you want to act?




Inventory and Enroll Your Connections

Your Linkedin Network

46 Connections link you to
8,422,195+ professionals

98,439 \etverctince Janvary



Start with Champions!

Donors Volunteers | Clients | Community
Philanthropists Leaders

Have

Desire

 There is often overlap
* List all—who have, who'd you like
 Don’t negotiate against yourself



Champions

Supporters

Participants




Roles Defined

 Champions
— Give
— Email and social media
— Active regularly
* Participants
— Give
— Social media
* Supporters

— Hopefully give
— Social media



Our Social Reach

500,000+
PEOPLE



What Does Success Look Like?




Hromadske Needed...

* To compensate people for their time

* Greater breadth of political program
— Fast reaction to new events
— Interviews with relevant people
— Long-form investigative
— Discussions with other journalists



Goal Planning

* 516,500 goal
— 4 podcasts/programs
— Built in fees

* Three week campaign (22 days)



“Mini” Goals

* Every $4,000 equals one podcast
e Launch with at least $3,000
* Half of goal by day 6 (58,000)



Tactical Planning



Planning for Hromadske

* 3 weeks of planning
* |dentified champions
* Did all media and inventory in advance



Hromadske Radio

500,000+ social media connections
* Few blog connections
e Some media connections



We Wanted Friends and Blogs ready to
Post on Day One




We Decided to Use a Thunderclap

B English | Login / Register

THUNDERCLAP
AMPLIFIES YOUR .
MESSAGEWITHTHE
POWER OF THE CROWD

WHAT IS THUNDERCLAP?
Thunderclap is the first crowd-
speaking platform that helps people
be heard by saying something
together.

HOW DOES IT WORK?

If enough people support it,
Thunderclap will blast out a timed
Facebook Post or Tweet from all
your supporters, creating a wave of
attention.

WHO'S USING IT?

From passionate individuals with a

message to share, to organizations

such as The White House, Levis and
the United Nations.




Thunderclap

e 7 day campaign
e Contacted those with the most social media
reach

* Wrote personal notes to everyone




SUPPORTERS
Independent news in Ukraine 39 of 100

39% of goal supported

n‘-s"pport ""dependent po,"tica’ news "'n U‘ﬂ"ﬂl.ﬂe. ...........................................................................
Donate to Hromadske Radio today. #Ukraine @ SOCIAL REACH
#euromaidan #maidan http://thndr.it/LSaXQQ” 32,040

People

TIME LEFT
S days
SUPPORT WITH Ends Feb 19, 1:00 PM EST

FACEBOOK [ f| TUMBLR

FOLLOW THIS
ORGANIZER




TRENDING CAMPAIGNS

Run-off:Vote Emilio 4 SBP NOW

“VOTE Emilio for UNC SBP TODAY! For YOU.
Together, we are Carolina. #carolinadall.
VOTE HERE NOW:"

W Goal: 250 supporters by Feb 18th

u Juan Olano

—_——
48% 97,675 1
supported  social reach days left

Independent news in Ukraine

“Support independent political news in
Ukraine. Donate to Hromadske Radio
today. #Ukraine #euromaidan #maidan "

¥ Goal: 100 supporters by Feb 19th

. Dora Chomiak

80%
supported

59,577 2

social reach days left

Free Ecig

“I support European Free Vaping Initiative,
and you ? #efvi #ecig #FREEVape
#EUvapesON http://www.efvi.eu/”

W Goal: 250 supporters by Feb 18th

@ Gurdil Antifa

91%
supported

85,605 1

social reach days left
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m SUPPORTERS
Independent news in Ukraine 105 of 100

105% of goal supported

ﬂsupport ""dependent pﬂﬁﬁﬂﬂ’ news "‘n Ukraine. ..........................................................................
Donate to Hromadske Radio today. #Ukraine SOCIAL REACH
#euromaidan #maidan http://thndr.it/LSaXQQ” 76,288

People

TIME LEFT

1 day

SUPPORT WITH Ends Feb 19, 1:00 PM EST

FACEBOOK TUMBLR

FOLLOW THIS
ORGANIZER
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What We Learned

* Getting people to even do a Thunderclap is
difficult

 We wondered if we hadn’t used up our
momentum

e Ultimately, Thunderclap translated to two gifts
for a total of $200



nventory and Enroll Blogs and Other

Media

AboutBeth  Speaking  The Networked Nonprofit ~ Work with Beth  Bestof Beth  Archives  Contat  #§ DEVPOL'CYBLOG

From the Development Policy Centre

) How Networked Astraian ad | P e Pac devepment poicy

Beth’s Blog & 00060600
Seslchenan ABOUT  ARTICLES BY THEME- CONTRIBUTORS JOIN THE DISCUSSION  CONTACT US
1 1 Hi, I'm Beth. Welcome! :
g e ’ e et BENCHMARKING &
Engagement with a Higher survey results released AUSTRALIAN AID 25
0 - 4
3, Comment Purpose On Social 1n july and August 2013 the Development RESU L_EJ;?% 2 &
§ Policy Centre surveyed 356 stakeholders in > 13 O,
- 4 | encacemen | !

i ! the Australian aid program. Now the results AUS RE’“ IAN.AID 55
Lo JER] 1am leading a #Nettalks Webinar on "Leveraging Social Media At i i you can shownikond the il repat STAKEH Ox»\DE R 23
34 \ to Engagement and Inspire Alumni Networks” at 2 PM EST SURVEY oa

today.  On Monday, I shared  post about some network
EHED B and strategy concepts. In this post, I'm sharing my slides,
0 resources, and practical engagement tips with a higher

purpose. ... Read More AATIE B<La
tmat [XXIY]
THE

Network’"| forGood.

NonProfit Marketing Blog

HOME ABOUT RESOURCES




Make a Publishing Calendar

LightBox Collaborative's 2014 Editorial Calendar SIGN IN
File Edit View Data Tools Help View only gother viewers [IIIMMMmm ™  Comments
&~ A~ T § % 123- | Adal B 7 5 A-|®-H-Bd =-+- S  HMY =

2014 Editorial Calendar

2] E E E =] H
2014 Editorial Calendar | www.lightboxcollaborative.com

January

News|
4  Hooks to Consid Description More Info ‘ Content Owner By When Status/Notes
Year-round International The United Nations has declared 2014 as the international year of
Year of Family  family farming, with the aim of achieving fooed security and
Farming eradicating global poverty. For organizations working on food
security, land rights or nutrition, this presents an excellent
5 opportunity to focus on the issues that matter to you and your
constituents. You might consider launching a backyard gardening
challenge to local families, or publishing a monthly article
contrasting family farming vs. corporate farming practices.

1 New Year's Kick the year off right with an easy one that almost all organizations
Resolutions working for social change can use. New Year's resolutions are all

about making changes in your life—but who's to say those changes
can't serve a larger purpose? Environmental organizations can push
stories about changing energy use habits. Public health
organizations can pitch reporters on healthy eating in the New Year,
and civic engagement organizations can launch a volunteerism
campaign. Whatever kind of change you want to see in the world,
there's no better time to promote it than at the New Year.

6 113th Congress, This is a record-setting congress with 100 women and 7 LGBT
2nd Session members. If you're working on national policy issues, prime the B
convenes conversation from the start. If you expect or hope that Congress will >

! ; ! e : === o

Instructions ~ | January - | February ~ March ~ Aprl + May ~ June ~  July ~ August ~ September ~ October 4 »

Calendar © Lighboxcollaborative.com
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Designing the Campaign Details

Video & Photos

$60 uso

Perks B

with the BPCS logo + (water canteen + thank
you email + anonymous acknowledgment on the
BPCS website)

Estimated delivery: August 2012

6 claimed

“This campaign has bean extended to Monday, August 20th, ot July, s stated in the video. Thank
Brooklyn Prospect Charter School (BPCS) is a high performing public school preparing an

‘academically and ethnically diverse group of students in grades 6-12 with the inteliectua, personal
8nd social skils necessary for success in college and the globel worklorce. After 3 years of

operating in two temporary spaces, BPCS has finally obtained a permanent location in the Windsor
Terace neighborhood of Brooklyn, NY. Now, with your support, BPCS hopes to raise $15,000 to

build. This Iab will be design




A Word About “Perks”

* Use Impact Statements
e Talk about the benefits (impact) of giving

* You can use incentives
— Small token acknowledgments of giving
— Not incentive for giving



Kicking it Off



Launch — Make a Splash!

Be As Many Places as Possible on Day One




Planning

Execution
Stewardship

Launch

Close
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Think of Your Campaign Like an Action Movie!




* Launched day early for
friends and family

e Substantial money
raised when others
joined

o Support Independent Political News in Ukraine

. . Donate to Hromadske Radio today to create weekly podcasts about politics by professional joumalists. Listen. Think.

Hromadske Radio's global fundraising campaign a..

$1,825 UsD

PUBLIC RADIO UKRAINE
Raised of $16,500 Goal

. 22 days left
oe

Flexible Funding

This campaign will receive all funds raised even if it
d chis o ding d

rpoMafcbke pagio ot 20 1 ),
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. . Donate to Hromadske Radio today to create weekly podcasts about politics by professional journalists. Listen. Think.

Campaign Home

$8,050 s

Raised of $16,500 Goal

1 7 days left

CONTRIBUTE NOW »>

Flexible Funding

This campaign wil receive all funds raised even if it
does not reach its goal. Funding duration: February
18, 2014 - March 12, 2014 (11:59pm PT).




New This Week

Send Pam McDonald to the
California Democratic
Convention 2014

by Pameia McDonaid

@ Oakland, California, United States

Pamela Mays McDonald isa
delegate to the California State
Democratic Convention in Los...

Support Independent Political
News in Ukraine

by Dora Chomiak

9 New York, New York, United States

Donate to Hromadske Radio today
to create weekly podcasts about
politics by professional journalists.
Listen. Think.

Simply Good Tea
by Jake Reznick

9 New York, New York, United States

The good things in life should be
simple, affordable, and delicious -
tea is no exception. Support our
dream to deliver top quality tea at
great prices!

The Greening of Splendor
Amsterdam for St.Patrick's Day
2014

by Aisling Casey
9 Amsterdam, Netherlands

Help us fund the greening of
Splendor Amsterdam, the only
building in Amsterdam to be...

$575 usD 72%
L ———— |
17 days left 13 funders

$8,510 usD 52%
C——
17 days left 71 funders

$18,010 usD 225%
——————————
27 days left 171 funders

€780 EUR 78%
|
21 days left 13 funders
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Campaign Home

Support Independent Political News in Ukraine
Donate to Hromadske Radio today to create weekly radio programs about politics by professional journalists. Listen. Think.

Updates / 9 Comments /12 Funders /103 Gallery / 5

Hromadske Radio's global fundraising campaign a...

S11,095

PUBLIC RADIO UKRAINE
Raised of $16,500 Goal
. | 9 days left
. Flexible Funding
This campaign will receive all funds raised even if it

W Ho = . i [
rooMagcCbkKe paalo 16,2014 - March 12, 2014 (11.30pm PT).

CONTRIBUTE NOW p




Getting Nervous

* Wrote personal appeals again

e Went to Ukranian-American events and SXSW
 Contacted media
e Stewardship



Execution and Stewardship

Update and Thank Your Donors

The Beat of Brooklyn




Make a final promotional blitz!

‘ Social Media and Email

‘ Traditional Media

‘ Ask to Help Close Out The Campaign



@ Support Independent Political News in Ukraine

. . | Donate to Hromadske Radio today to create weekly radio programs about politics by professional journalists. Listen. Think.

Campaign Home Updates /13 Comments /12 Funders / 189 Gallery / 6

Hromadske Radio's global fundraising campaign a...

$17,016 s

PUBLIC RADIO UKRAINE
Raised of $16,500 Goal

‘ ' O time left

Flexible Funding

This campaign has ended and will receive all funds
raised. Funding duration: February 18, 2014 -
March 12, 2014 (11:58pm PT).

Select a Perk 7or your contribution

rpoMazcbke pagio
$25 uUsD




e S17,016 raised
* 189 supporters
e 13 updates



What We Learned

e Social media is diffuse
* Having good volunteers critical
 Update, update, update

* Having a good cause or news worthy cause
not enough



* IndieGoGo

* RocketHub

* Razoo

e Kickstarter

* Crowdrise

* Global Giving

* New ones every day...



* Mailchimp

* Hootsuite

* Boomerang for Gmail
* Compete.com



- Start Small and Learn

‘ 30 Days or Less
- “Offline” Your Donors if You Can
- Report Back on Impact

- Thank Your Volunteers!



* Another campaign?

* Active body of people we can use for the next
project



Thank You!

@bobosbornel?7
@ 15secfundraising
Theosbornegroupblog.com

Theosbornegroup.com

Find me on LinkedIn!



